
 

 

 

What can be done about the current skills shortage? 

Much has been written of late about the current skills shortage crisis that the construction industry 

has been suffering from. I’m sure many of you have read numerous articles, detailing just how big a 

problem it is, and why immediate and long term growth is stifled as a result. It’s clear the industry is 

suffering from a chronic skills shortage along its entire supply chain. Companies like ourselves, trying 

to recruit personnel with the right skills, qualifications or experience that our clients expect, are having 

to face the reality that such a thing is 

becoming harder to come by. 

Of course it’s great that construction 

workers are now highly sought after, and 

being rewarded for their efforts, with the 

average weekly salary rise reaching 5.1%. 

But whilst that is all well and good, that 

doesn’t solve the problem. With an ageing 

workforce and a poor pipeline of young 

people, the construction industry looks 

certain to continue facing a skills crisis over 

the next decade, particularly due to the latter issue. With young people having such a poor perception 

of construction, believing it to be about 

'being outdoors and getting dirty' and most suited to 'young 

people who do not get into college or university', there’s a 

great deal of work needed to overturn this viewpoint. 

Aside from bemoaning the situation, what can actually be 

done to address it and change things for the better? There’s 
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a number of things that can be done to alleviate the 

problem, and we’ve been proactive at Mane to try 

and assist with this. We have been working hard to 

reduce the gap on the number of available workers 

against the required workers needed to deliver these 

high profile projects. We have placed great emphasis 

on upskilling the current workforce, to make them 

multi-skilled. This is something that has proved 

extremely effective recently with our existing 

contractors. We have put their key, core strengths to 

great use in areas new to them, providing them with 

a wider skills set and adding extra value to the overall 

project. We have also set up affiliations with local 

Universities to recruit graduates on structured 

apprenticeships and have also formed links with ex-

offender units to try and give people a sense of renewed purpose. As well as that, we have focused 

on training, developing and engaging people unemployed, to assist them in returning to work, as well 

as proactively supporting initiatives to encourage more female workers in the industry.  

 Across the industry, there are lots of initiatives and schemes that have been implemented to try and 

combat the problems too. Some clients, such as The London Legacy Development Company and 

Crossrail are making bold statements, ensuring 1 in 50 places are filled by apprentices and 1 in 100 is 

to be an ex-offender. There has also been a clear commitment from the government to invest in major 

construction projects, allowing businesses to plan their work flow and identify skills gaps early enough 

to ensure suitable trained young people, and the long-term unemployed are available and ready for 

work when they are needed. 

Close collaboration between businesses and training 

colleges can ensure that students are being taught 

the correct skills to ensure up-coming shortages are 

addressed and a change in mind-set is needed to stop 

chasing short term value for money which often sees 

the skills gaps plugged by an often better qualified 

international workforce, simply reinforcing the acute 

shortage in the UK. 
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